Data Visualization

THE CHALLENGE
A Top 20 pharmaceutical company outsourced their entire portfolio to
CROs and did not have an in-house CTMS. Project and Study teams
reported status updates to senior management using Word and Excel
but the process was labor intensive, their reports lacked consistency, and
senior management had lost confidence in the accuracy of the
information they relied on to prioritize and approve funding for
development programs.

HOW PHARMICA HELPED
Pharmica interviewed representatives from clinical, program
management, and the executive leadership team to determine their
reporting requirements and develop a set of KPIs. We then developed
an R&D reporting capability that integrated data from Microsoft Project
Server, CTMS, EDC, resource allocations, as well as key issues and risks,
and aggregated them together. A data warehouse was used across all
studies and projects, and work flows were used to programmatically
generate a standard set reports.

LASTING RESULTS & RELATIONSHIPS
Executives now have a set of standard reports that provide a single
version of the truth regarding the status of programs, enabling them to
make more informed decisions. They also have visibility across their
entire portfolio and the ability to perform the scenario analysis and
forecast resources demands. Additionally, project and study teams no
longer waste time assembling monthly reports, Finance leverages the
data for monthly accruals, and Outsourcing has better oversight of CRO
contract obligations.
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Data visualization isn’t
just about producing
pretty reports… it’s about
making data simple and
meaningful. Today’s
heavily outsourced
model has made it more
challenging for
BioPharma companies
than ever before.
Pharmica has done data
integration for over a
decade, but more
importantly, our exclusive
focus on BioPharma gives
us a unique grasp of how
to present your data
simply, and in a manner
focused on enabling you
to make decisions
confidently.

