Technology Solutions

THE CHALLENGE
Pharmica was contacted by a large biotech company that was using an obscure,
10-year-old CTMS to manage its fast-growing portfolio of studies. They felt that
their study management performance was subpar in part because of the
deficiencies in this important tool. The client needed to know which CTMS
would fit their business best, but also how to implement the system with
minimal disruption and maximum impact on their study management practices.

HOW PHARMICA HELPED
Pharmica kicked off the project by interviewing the top stakeholders to hear
their thoughts on where the gaps were not only in their CTMS but in their study
management processes as a whole. As information was gathered, it became
clear that while the CTMS certainly had its problems, many of the gaps were
being caused by process issues, where processes were either unclear, missing,
or simply not being followed. In addition, the client was utilizing 75 different
reports to manage studies, leading to everyone speaking a different language
when it came time to present study updates.

LASTING RESULTS & RELATIONSHIPS
Pharmica developed a detailed list of requirements for the new CTMS, wrote
the RFP, and managed the entire vendor selection process. In parallel, Pharmica
worked to overhaul the client’s processes and develop a new streamlined set of
reports. A new set of processes was delivered along with a new way of
overseeing studies via the more focused reports. With an integrated data feeds
which fed into the CTMS from its CROs, the client was able to eliminate costly
manual data entry, saving them over $250,000 per year.
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When it comes to
implementing
technology, “build it and
they will come” only
works in the movies. At
Pharmica we understand
the delicate balance
which must be managed
when you bring a new
tool in house. We help
our clients work through
tradeoffs in how and
when it makes sense to
change the tools and
when to tweak how
you’re working with
them. With Pharmica,
when it comes time “Go
Live” you can breath easy
knowing you’ll get the
results you dreamt of.

